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• Call open: 20th March

• Deadline: 24th April

• Results out: July/August

• Observations start: 1st October

• Configuration timeline

Cycle 12 timeline
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https://almascience.eso.org/observing/observing-configuration-schedule/long-term-configuration-schedule
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• Documentation

• Proposer’s Guide

• ALMA Technical Book

• ALMA Science Primer

Documentation
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• Documentation

• Proposer’s Guide

• ALMA Technical Book

• ALMA Science Primer

• Known issues (this link when call is open)

• Knowledge base / FAQs 

• Helpdesk

Documentation
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• Documentation

• Proposer’s Guide

• ALMA Technical Book

• ALMA Science Primer

• Known issues (this link when call is open)

• Knowledge base / FAQs 

• Helpdesk


• Videos

• ALMA Primer Instructional Videos

• I-TRAIN

Documentation

7

https://almascience.org/proposing/proposers-guide
https://almascience.org/proposing/technical-handbook
https://almascience.org/proposing/alma-science-primer
https://almascience.eso.org/documents-and-tools/cycle11/known-issues
https://almascience.eso.org/documents-and-tools/cycle12/known-issues
https://help.almascience.org/kb
https://help.almascience.org/
https://almascience.eso.org/tools/alma-primer-videos
https://almascience.eso.org/tools/eu-arc-network/i-train


Spanish ALMA Days, Hugo Messias, 2025/Feb/18, IAC

PA 
QA2

• ALMA Observing Tool (Edwige presentation)

• Sensitivity calculator

Tools

8

https://almascience.eso.org/proposing/observing-tool
https://almascience.eso.org/proposing/sensitivity-calculator
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• ALMA Observing Tool (Edwige presentation)

• Sensitivity calculator

• Observation Support Tool

Tools
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https://almascience.eso.org/proposing/sensitivity-calculator
https://almaost.jb.man.ac.uk/
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• ALMA Observing Tool (Edwige presentation)

• Sensitivity calculator

• Observation Support Tool

• Splatalogue

• Solar ephemeris

• Multiple other tools developed by the EU ARC nodes

• CASA and simulation tasks

Tools

10

https://almascience.eso.org/proposing/observing-tool
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https://casaguides.nrao.edu/index.php?title=Simulating_Observations_in_CASA_5.4


Spanish ALMA Days, Hugo Messias, 2025/Feb/18, IAC

PA 
QA2Proposal Types

11

VLA, VLT, JWST

Gergö’s presentation
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• Must be:

• 4 pages (7 for Large Programs) PDF document (20MB max file size).

• 12+ font written in English (OT will check the font size). 

This includes figure captions, tables and references!

• Prepared in accordance with the dual-anonymous guidelines.


• Should:

• Be written for a knowledgeable, but broad audience.

• Provide a clear statement of the immediate scientific goals.

• Demonstrate the suitability of the observations to achieve the 

scientific goals.

• May:

• Embed tables and figures within the text.

• Briefly justify the requested sensitivity and angular resolution and 

refer to the Technical Justification for a full justification.

• Include simulations to justify aspects of an observation.

Scientific Justification
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1. Submission (via OT; see Edwige presentation)

2. Review (Evanthia presentation)

3. Life and Proprietary Time (Regular vs LPs vs DDT vs JPs)


1. Regular:

1. grade-A/LPs: 2 cycles, 1yr Proprietary Time

2. B/C: 1 cyc, 1yr Proprietary Time


2. DDTs: 2 cycles, no Proprietary Time (unless justified)

3. JPs (as partner): 2 cycles, 1yr Proprietary Time

Proposal lifecycle
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https://almascience.org/proposing/alma-proposal-review
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SnooPI (manual) and proposal structure

Proposal lifecycle
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1.The ALMA Snooping Project Interface (SnooPI) 
The ALMA Snooping Project Interface (SnooPI) is a read-only web application that allows Principal 
Investigators (PIs) and Co-Is to follow their ALMA projects from the moment of proposal submission 
all the way to data delivery. It also allows Contact Scientists to track all the ALMA projects supported 
by their node, by accessing exactly the same information that is made available to the PIs. SnooPI 
runs on Mozilla Firefox, Google Chrome and Safari. 

2.The interface 
A user needs to log in to the ALMA Science Portal (SP) to access SnooPI, from the SP left-hand 
menu, under ‘Observing’. The landing page of the application is a Dashboard-like page with direct 
access to the user’s projects and Scheduling Blocks (SBs) as PI (including Co-PI), Co-I and 
Delegee when available (showing the currently active and total number of projects).  

At the very top of the Dashboard, the ‘Help’ button provides a description of all the symbols used to 
describe the states of Projects, SBs, Member Obs Unit Sets (MOUSs) and Execution Blocks (EBs). 
The details of the various views and functionalities will be described in the following sections. 
Behind the avatar, there is a direct link to the User Profile in the SP, where the data, Phase 2 
submission and Target of Opportunity delegations can be handled, as well as the option to log out. 
An expandable newsfeed informs the users about the latest news for their projects. At the very 
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John Smith

2019.1.01234.S
2019.1.01234.S

2019.1.01234.S 

John Smith

https://almascience.org/observing/snoopi
https://almascience.nrao.edu/documents-and-tools/cycle9/snoopi-user-manual
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SnooPI (manual) and proposal structure

Proposal lifecycle
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a stop sign indicates that the project has timed out; this can happen for time-critical 
projects or projects that require configurations that are no longer coming back in the 
current cycle; 

projects that have been cancelled and have not been observed are marked by a blue 
cross; 

project that are not to be observed are indicated by an “undo” symbol; 

finally, a question mark indicates an unknown project status, i.e. not properly set in the 
data base. 

Figure 2. “My Projects” list with the SB list of the last project deployed, after clicking on the cube next to the 
project code. 

By hovering over a symbol, a text box explaining the meaning of the symbol will appear. To the left 
of the project name, a cube indicates that SBs have been generated for this project. Clicking on the 
cube will open a list with all the available SBs for a given project listed by their names, with an 
associated status next to them. The symbols used for the SBs have the same meaning as for the 
projects, namely: a blue “thumbs up” indicates that the SBs have been generated but not yet set to 
“Ready”; the red circle, orange triangle and green check-mark have mean no/some/all data taken 
and successfully passed a level 0 quality assurance, QA0, checked against the required number of 
executions; a blue cross marks SBs that have been cancelled, a stop sign is used to point out SBs 
that have timed out, and a question mark indicates an unknown state. Hovering over a symbol will 
again trigger some explanatory text (see Figure 2).  

The Search function at the top of the list allows the user to look for specific projects by project code. 

3.1. The project tree view 
Clicking on the project title will reveal the list of Co-PIs/Co-Is/Delegees when applicable, the 
proposal priority grade, the abstract of the proposal and the APRC consensus report, or the 
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John SmithJohn Smith

2019.1.01213.S 

2019.1.01212.S A most inspired project title

Observing the Universe with ALMA

Observing stars, planets, nebulae, open clusters, globular galaxies and 
galaxy clusters with ALMA

2019.1.01234.S 

https://almascience.org/observing/snoopi
https://almascience.nrao.edu/documents-and-tools/cycle9/snoopi-user-manual
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SnooPI (manual) and proposal structure

Proposal lifecycle
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reviewer feedback if the proposal was evaluated through a DPR process. Each SB links to its 
individual detailed view panel, described in Section 4. At the top of the project panel there are links 
to the web page of the corresponding ARC node, the project report and the pdf file of the proposal. 
The name of the Contact Scientist is also shown, when available. 

Clicking on the project code will open the project tree. The project tree structure is similar to that in 
the ALMA Observing Tool. The Execution Percentage (EP, i.e., the execution count divided by the 
expected number of executions, expressed in %) is shown next to each SB under the Progress 
column. The EP can exceed 100% and one SB can be considered completed if the EP is larger 
than 90%: the calculation of the EP is in fact based not exclusively on the time, but also on the 
atmospheric conditions and the number of usable antennas, taking into account phase rms and 
shadowing. Once the SB is successfully completed and the SB moves to the processing stage, the 
status is no longer shown next to the SB but next to the corresponding Member Observing Unit Set 
(OUS), with one of the following symbols: 

a set of gears indicate that the OUS is being processed;  

a truck indicates that the OUS has been delivered (see Figure 3); 

an ambulance indicates an OUS for which QA3 is in progress.  

The Search function at the top of the project tree allows the user to look for specific SBs by typing 
the SB’s name (one string can be typed at any given time). All SBs matching the string are 
highlighted in yellow in the project tree while the parent SGs and OUSs are highlighted in shaded 
yellow (see Fig. 3).   

Figure 3. The project tree view. 
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Observing stars, planets, nebulae, open clusters, globular galaxies and galaxy clusters with ALMA

2019.1.01234.S Jack Brown

2019.1.01234.S 

Science Goal

Group of sources

Data delivery

https://almascience.org/observing/snoopi
https://almascience.nrao.edu/documents-and-tools/cycle9/snoopi-user-manual
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1. Even grade A projects may not finish within a single cycle
2. ALMA checks for duplications and resubmissions
3. Consider resubmitting if nothing happened until March
4. Project will continue in previous project version if 

observations have started already (per SG approach)
5. Prior to cycle start, you will be contacted by the contact 

scientist to confirm resubmission or justify against
6. Newly added sources will be “transferred” to independent 

SGs
7. Project will have its grade updated accordingly

Note: check against duplications in the archive and the 
observing queue by following instructions/tools in this link.

Resubmissions
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https://almascience.nrao.edu/proposing/duplications

